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“The	  Vision	  Thing”	  



ARDEN	  ARCADE	  COMMUNITY	  
FORUM	  ON	  OUR	  FUTURE	  

TONIGHT’S	  AGENDA	  
•  Welcoming	  remarks	  

•  Panel	  –	  Envisioning	  a	  Desirable	  Future	  
	  David	  Mogavero,	  Meghan	  Huber,	  Michael	  Caplan	  

•  Update:	  Community	  Council	  

•  Small	  groups	  session	  

•  Report	  small	  groups	  to	  all	  

•  Next	  steps	  &	  concluding	  remarks	  
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PANEL:	  ENVISIONING	  A	  DESIRABLE	  FUTURE	  

Meghan	  Huber,	  City	  of	  Citrus	  Heights	  
mhuber@citrusheights.net	  

DECEMBER	  2,	  2019	  

David	  Mogavero,	  Mogavero	  Architects	  
dmogavero@mogaveroarchitects.com	  

Michael	  Caplan,	  	  
Lyon	  Real	  Estate	  

MCaplan@GoLyon.com	  
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UPDATE:	  COMMUNITY	  COUNCIL	  
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•	  Cordova	  Community	  Council	  
! 	  Predated	  FormaUon	  of	  City	  of	  Rancho	  Cordova	  
! 	  Track	  Record	  of	  Success	  –	  Before	  and	  AVer	  Cityhood	  

• 	  Designing	  Our	  Own	  Community	  Council	  	  
! 	  Volunteers	  Are	  Needed	  
! 	  	  Contact:	  laureruhmann@jps.net	  

o 	  Community-‐based	  	  	  	  	  	  	  	  	  	  	  
	  non-‐profit	  organiza5on	  

o 	  Focus	  on	  priority	  issues	  
o 	  Fund	  raising	  	  	  
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SMALL	  GROUPS	  SESSION	  

Please	  sit	  at	  or	  stand	  near	  numbered	  tables	  based	  on	  where	  your	  neighborhood	  is	  located	  

W
A	  
T	  
T	  

EL	  CAMINO	  

1	   2	  

3	   4	  
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• 	  1	  or	  2	  BROAD	  GOALS	  FOR	  ENTIRE	  COMMUNITY	  
! 	  SHORT-‐TERM	  3-‐5	  years	  
! 	  LONG	  TERM	  5-‐20	  years	  
! 	  When	  to	  start	  each	  one	  

• 	  GET	  BEYOND	  CURRENT	  ISSUES	  &	  CONCERNS	  
• 	  WHAT	  INSPIRES,	  EXCITES,	  MAKES	  YOU	  SMILE?	  
• 	  FOCUS	  ON	  BIG	  WISHES	  &	  DREAMS	  

	  “Make	  no	  li_le	  plans;	  they	  have	  no	  magic	  to	  
sUr	  men's	  blood	  and	  probably	  themselves	  
will	  not	  be	  realized.”	  (Daniel	  Burnham,	  1891)	  

“Within	  “n”	  years	  I	  would	  like	  Arden	  Arcade	  to	  ………”	  
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REPORT	  SMALL	  GROUPS	  TO	  ALL	  

1.   WHAT	  ARE	  THE	  1	  OR	  2	  	  SHORT	  TERM	  GOALS	  THAT	  YOUR	  GROUP	  DETERMINED?	  

2.   WHAT	  ARE	  THE	  1	  OR	  2	  	  LONG	  TERM	  GOALS	  THAT	  YOUR	  GROUP	  DETERMINED?	  

1.	  ARE	  THERE	  COMMON	  GOALS	  ACROSS	  THE	  COMMUNITY?	  

2.	  WHEN	  TO	  START	  WORKING	  TOWARDS	  THESE	  GOALS?	  	  
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From	  each	  table:	  

For	  enYre	  group:	  
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NEXT	  STEPS	  &	  CONCLUDING	  REMARKS	  
•	  BEGINNING	  NOW	  

! Use	  something	  other	  than	  “Sacramento”	  as	  your	  postal	  return	  address	  
•	  BY	  FEBRUARY	  1,	  2020	  

! 	  Email	  Rob	  Hager	  (rob.d.hager@gmail.com)	  with	  request	  for	  someone	  to	  speak	  
to	  your	  neighborhood	  associa5on	  or	  neighborhood	  watch	  group	  or	  help	  your	  
neighborhood	  form	  an	  associa5on	  –	  include	  the	  name	  of	  a	  contact	  person	  	  for	  
that	  purpose	  
! 	  Someone	  from	  Advocates	  for	  Arden	  Arcade	  or	  CCAN	  will	  follow-‐up	  
! 	  Find	  2	  volunteers	  each	  	  for	  Advocates	  for	  Arden	  Arcade,	  CCAN	  and	  Community	  
Council	  	  

• 	  BY	  MARCH	  1,	  2020	  
! 	  Have	  mee5ngs	  at	  3	  neighborhood	  associa5ons	  or	  neighborhood	  watch	  groups	  
! 	  Community	  Council	  leadership	  group	  is	  iden5fied	  

• 	  MEETING	  RESULTS	  WILL	  BE	  POSTED	  ON	  www.advocatesforardenarcade.com	  
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THANK	  YOU!!	  
h_p://www.facebook.com/ccaneighborhoods	  	  
h_p://www.advocatesforardenarcade.com	  

h_p://www.greaterarden.com	  
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